Jaguar Spirit, Inc.
Booster Club Meeting September 3, 2024

Draft Minutes

Time Activity/Item Speaker
1. Call Meeting to Order, Approve May Booster Club Minutes Ameena
e Meeting was called to order at 6:33pm and quorum was verified and met.
e May Booster Club meeting minutes were approved.
2. President’s Report Melanie

Welcome back to everyone and thanks for work over the summer and season
kick-off
Mound Showdown (October 25™)
o Help needed to paint and put up signs (Sat 19" October)
Homecoming (September 27™)
o Carnival-Wednesday 25th from 5to 7pm. Cheer program rents a
bounce house for kids to jump. Mandatory for ALL cheerleaders to attend.
o Baskets - partnering with football. Voluntary participation for those
interested in exchanging baskets. Form needs to be filled out ASAP.
o Incelebration of FMHS’ 25" Anniversary, Cheer Alumni will be welcomed
back to cheer during the second quarter of homecoming game.
Xmas party
o Dec 6-Suzanne Plant (by proxy) volunteered to host the party. Booster
club will pay for main course. Squads will bring sides/desserts etc.
Pomming - being reimagined. Ideas welcome from the Pommimg Committee.
Parents Night Out
o An additional new Fundraiser to be held in December (13" or 20™") from 6
to 9pm in the gym at school. Kids from pre-K and up will be invited.
Movie/Games/Snacks - possibly grinch theme. $40 per child - $30 for
additional siblings.
Squad Friendsgiving parties — asking team moms to organize per squad.
Pink Out (October 4" during varsity away game)
o Special edition pink out t-shirts will be sold as a fundraiser. All money will
be donated to a breast cancer organization. Cheerleaders will be
provided a shirt from the program.



3. Coach’s Report Coach Wells

Thanks for patience to everyone during this transition
Competitions:-

o NCA traditional performance is new this year — will be virtual this year,
probably 19 November during class period. Results will be one week later.

o UCA Game day competition — November 10" in Garland. Buses will be
taken there.

o Marcus is hosting a competition on 8 December and has asked us to
participate. Coach Wells is considering this, however many all-star
cheerleaders will be competing that weekend in Dallas for Spirit
Celebration.

Some cheerleaders have misplaced uniform items, but these can be reordered.
As areminder, cheerleaders will be given a 2 demerit for every missing item per
day time unless proofis shown to Coaches of having ordered a new one.
School Spirit days — a reminder that Cheerleaders are required to wear 5 spirit
items.

Homecoming — please check parent newsletters from FMHS . Many events will
be happening around school.

4. Treasurer’s Report Cheryl

Budget is available on website (with password which was shared verbally with
members during the meeting)
Budget Report for August 2024 was presented

o Motion to approve: McKenzie Evans

o Second motion: Pam McDonald

2" treasurer still needed
Budget reallocations
o Senior banners from last year $760 were charged under uniforms
o Motion to reallocate $2,600 from camp clinic to Banquet Expense
=  Motion: Nadine Glaser
=  Second: McKenzie Evans

o Motion to reallocate $3,000 from Tax Reporting expenses to Hospitality
= Motion: Stacey Budd
= Second: McKenzie Evans

Members were informed that expenses will only be reimbursed within 30 days



5. Committee Reports
e Sponsorships/Fundraising Kara
o Spirit Nights
= Kendra scott -raised $837 —yay!
= Chipotle - raised $385.13
=  Craft Pies coming up 9/18.
o Sponsor recognition/gifts were distributed — cheerleaders are required to
give these to the sponsors in uniforms/roster shirt with white skirt by
October 15t with a photo sent to Coach Wells (otherwise it will be a
demerit)

e Spiritwear Stephanie M./Tiffany
o Upcoming sales
=  Thursday FM9 and main campus 9/5 during lunch
= Homecoming Carnival
= Jr. Jags
=  Football games (girls in full uniform) — also to sell programs at
home games ($5) — booster club keep the funds raised from that
e Help needed for sales on 9" grade campus

e Pomming/Letter Jackets Stephanie M./Candace
o Pomming being cancelled this year —being reimagined
o Distribution of jackets — probably at October 11 game. Everyone needs to
have paid jackets before they can be picked up.

e Jr. Jags Meghan
o October 12" - all cheerleaders required to be there. Pre-k through 8"
grade. Jr. Jags will cheer at Oct 17 game in 3 quarter. PNO will be
advertised at Jr. Jag clinic

6. Team Mom updates

e Varsity Tiffany/Denise
o Tickets for 1°t home game sent. After this game remaining tickets will be
sent. Team dinner this coming Thursday. Photographer will be on the field
on Friday.



vV

Stephanie P./Julie

o Had a pool party before school started. Team will be making the Mums
themselves (Sept 10™).

Freshman

Pam

o Good communication —they made their mums and are working on
overalls. Friendsgiving on Nov 9™,

Meeting adjourned at 7:41pm.

EVENTS CALENDAR

9/18
9/25
10/1
10/12
10/17
10/25
11/1
11/6
11/10
11/19
12/3

Craft Pies fundraiser

Homecoming Carnival

Booster Club meeting

Jr. Jags clinic

Jr. Jag performance at JV game
Mound Showdown

Senior night

Booster Club meeting

UCA Regional Game Day Competition
NCA Regional Performance

Booster Club meeting



